The 3-Way Effect of Remote Working and Why It Isn’t Going Away

[bookmark: f533]Even though it appears that we’re approaching the end of the pandemic and a return to “normal,” remote work, for many employees, is here to stay. Why would a company decide to keep the remote work structure, in some format, even after the offices reopen?

[bookmark: a56a]The benefits to the employee have long been touted: they save commuting time and expense; they get much greater flexibility in their work schedules.

[bookmark: 3932]But those benefits to companies weren’t always recognized until a worldwide emergency forced companies to create remote work programs. They include: lower overhead (fewer seats in the office are needed); greater employee productivity; and when implemented properly, a more efficient work structure.

[bookmark: 32b3]Remote working can offer what I call a three-way effect for companies:
[bookmark: a411][bookmark: 058d][bookmark: 3267][bookmark: 6a38]This makes it a win-win situation for both employee and employer. They both benefit when remote work is an option.

[bookmark: 1c9c]How Does Working Remotely Help With Personal Growth?

[bookmark: 90c7]Employees who have the option of working remotely, either part of their week or all of it, report shorter commute times. That translates to more free time. Why would that help employers? Simple: These employees get more time to rest and recharge after working a full eight-hour day. They’re not sitting in traffic or crammed inside a subway car.

[bookmark: 454d]Remote workers who have families get to spend more time with their kids and their spouse. They have more time to build those important relationships, and consequently they report greater satisfaction with their lives overall.

They may spend that time working out, or building interpersonal relationships with friends. Many opt to further their education with that extra hour or two in the evening.

[bookmark: b9d1]The end result is a more relaxed, happier, healthier employee. And that means they can bring their best self to work every day, increasing their chance to succeed at their job and build strong careers.

[bookmark: 0790]How Does Remote Work Help A Company Grow?

[bookmark: 7e21]The most immediate effect that remote work has on a company is in improving its bottom line. Fewer workers in the office means less energy expenditure. For companies that commit to making a significant percentage of their employees fully remote, it’s possible to reduce the total floor space they lease -- a big cost savings.

[bookmark: 0189]How Do These Elements Combine for Overall Success?

[bookmark: 58fb]The combination of a stronger bottom line and happier workers is the most important element of the three-way effect that remote work creates.

[bookmark: 7364]Employee retention is important. Companies spend a significant amount of time and money each year recruiting qualified employees who are the best fit for their culture; losing an employee means having to do it all over again.

[bookmark: 7a95]When employees feel they have a better work-life balance, they’re happier overall. They do better work. They succeed at their assignments. And they stay with the company, because success breeds success.

[bookmark: 4cfe]The end result: increased employee productivity and a positive return on investment for the employer. Thus, it is a win-win situation: Your employees get the chance to grow and develop, to spend more time with family and friends; your company improves its financial standing overall.
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International speaker and author, Susan Fitzell,M.Ed., CSP, works with educators, organization leaders, and employees to discover their personal learning preferences. She works to establish cultures of learning that keep organizations competitive and increase the ROI of their people investments. This helps organizations reduce costs while increasing profits and retention. She helps leaders understand the motivation drivers that engage their employees and provides unique solutions that transform performance by teaching people how they learn .Susan provides unique solutions that transform performance by teaching people how they learn. 

For more information, visit Susan's website at www.susanfitzell.com.
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